Section B: Stalin’s Dictatorship: USSR, 1924 -41: 
The death of Lenin

· Lenin died in January 1924, after s series of strokes at the age of 53.
· Millions of Russians filed past his body in the 3 days before his funeral.
· He was not buried – his body was embalmed and put on display in Red Square, Moscow.
· Petrograd was renamed Leningrad.
The background of Stalin and Trotsky

· Stalin came from a peasant family in Georgia – Russian was his second language and he was also self conscious about his withered arm and his pock marked face. He received a good education but became a revolutionary, prepared to rob banks to raise money for the Bolsheviks. By 1924 he was the General Secretary of the Communist party.
· Trotsky was Jewish and had been active in the international communist movement. He only committed to the Bolsheviks in 1917, when he organised the Red Guard and led the Bolshevik seizure of power in October, having become Chairman of the Petrograd Soviet. During the Civil War he organised the Red Army and became close to Lenin. 
Who would succeed Lenin?
In his Testament (will) Lenin had warned the Party against Stalin, but was also uncertain about Trotsky.

	Factors in favour of Stalin
	Factors in favour of Trotsky

	· As General Secretary, Stalin had a lot of control. He appointed junior officials who were then loyal to him.

· Stalin had ALWAYS been loyal to Lenin and the Bolsheviks. He even altered photographs to show how close he was to Lenin.

· He argued for ‘Socialism in one country’ – build up communism, first of all in Russia and then go for World Revolution.

· Stalin organised Lenin’s funeral. He told Trotsky the wrong date, so he missed it.


	· Trotsky had carried out the Bolshevik seizure of power in October 1917.

· He led the Red Army to victory in the Civil War.

· He was clever and a powerful orator.

· He argued for World Revolution as soon as possible as Russia was isolated and likely to be attacked by the West which was afraid of the spread of communism.


Steps taken by Stalin to secure power
· He used Lenin’s propaganda techniques and benefited from the tight censorship that Lenin had introduced.

· He persuaded the Central Committee of the party not to publish Lenin’s Testament.

· His ‘Socialism in one country’ appealed to Russian people who hoped for a period of stability.

· Important Bolsheviks like Zinoviev and Kamenev backed Stalin.

Steps taken by Stalin to secure his position

· The Cheka – Lenin’s secret police – was developed > the NKVD that prevented ANY criticism of Stalin and could use any means they chose, including imprisonment and murder.
· 1936 – Constitution SEEMED to be very democratic – guaranteeing rights like freedom of speech! Everyone over 18 could vote for the Supreme Soviet but only Communist party members could stand and the Soviet only met for 2 weeks in the year.  
· The Purges of 1930s: These began with the murder of Kirov in 1934, who was probably murdered because he was the popular leader of the Leningrad branch of the Party whom Stalin saw as a potential rival. This coincided with the suicide of Stalin’s wife which turned him in to a very isolated and paranoid figure, suspicious of everyone. This resulted in a wave of arrests with punishments of hard labour or execution, without any proof of guilt.
· The Show Trials resulted in open trials of committed Communists who all pled guilty to astonishing charges, after torture and were then executed.
· The Great Terror involved millions of innocent Russians who were arrested and shot or sent to hard labour. Many were experts, like doctors, engineers, army officers – Stalin was always suspicious of ‘experts’ - but peasants and workers were also involved. Current estimates ranged from between 10 to 30 million victims.
· The Cult of personality was a propaganda campaign portraying Stalin as a God like figure. All of the Arts were involved; history was rewritten; portraits and posters of Stalin were everywhere. Children were often photographed with Stalin. 
Did Stalin make the USSR a great economic power?
· Lenin had never intended NEP to be permanent and in 1929 Stalin abandoned it to push ahead with his Command Economy. He knew that the West was likely to attack the USSR so industry had to be developed to enable the USSR  to respond. If more workers had to available in the towns, food production would have to increase to provide for them. The peasants could never afford new equipment like tractors – only the State could finance this, so the countryside had to be placed under the control of the State > Collectivisation.
· Collectivisation – large farms would be more productive and as a communist, Stalin did not believe in private ownership.

· The aim of Russian peasants was to own their own land so opposition was likely.

· Stalin chose to create a climate of fear in the countryside by attacking the Kulaks. These were supposed to be the peasants who had benefited from NEP but often ordinary poor peasants were targeted.

· Opposition caused a famine leading to the deaths of 6 million people between 1931 and 1933. 

· Later, production levels did rise.

· Industry was organised to reach the targets set in the 5 year plans. The aim was to concentrate on heavy industry; new cities – e.g., Magnitogorsk, were built around new factories; the government’s plans were managed by GOSPLAN.

· The results: Industry expanded and the USSR was crucial in defeating Germany during World War II; millions died in the process; new housing fell behind need and many families found themselves sharing a flat; BUT for some, living standards did improve and incentives were given to people like the Stakhanovites.
